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NOTE: This guide herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is still accurate as of
the date this guide is received or will continue to be accurate in the future. When specific problems occur in practice, it will often be
necessary to refer to the laws and regulations of Vietnam and to obtain appropriate professional advice. Should you require additional
professional guidance, we are more than willing to provide consultancy and ascertain where we can be of assistance.
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Foreword

Vietnam’s economy demonstrated remarkable resilience in 2024, posting a GDP growth of 7.09%
as its key growth engines - domestic consumption, exports, and foreign direct investment (FDI) -
gradually recovered. This performance was supported by consistent government efforts across
both policy design and implementation, helping sustain momentum despite global volatility.
However, 2025 brings a more complex landscape. Rising trade tensions, particularly following the
recent U.S. tariff announcement, have added new pressure on Vietnam’s growth trajectory. This is a
challenging moment, but also a pivotal one. It presents an opportunity for Vietnam to strengthen
internal capacity through sweeping institutional reform, empower the private sector as a core
growth driver, and move further up the global value chain by attracting higher-quality FDI and
advancing value-added production.

For investors, Vietnam remains a dynamic and strategic
destination. But as the country shifts towards deeper
structural transformation, navigating the evolving
business environment requires sharper insight and
preparation. This guide aims to support that journey by
providing practical, up-to-date information on the legal
framework, regulatory procedures, and key sectors
shaping Vietnam’s investment landscape in 2025.

Nguyen Chi Trung
CEO and Managing Partner
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We are honoured to have The Investment and Trade Promotion
Centre of Ho Chi Minh City (ITPC] as our partner to bring
forward this publication and provide valuable insights to those
exploring opportunities in Vietnam’s evolving market.

The Investment and Trade Promotion Centre of Ho Chi Minh City (ITPC)

ITPC is a government agency under Ho Chi Minh city’s People’s Committee,
tasked with promoting trade, attracting investment, and supporting businesses in
one of Vietham’s most dynamic economic hubs. With a strong network, extensive
experience, and a deep understanding of both domestic and international
markets, ITPC serves as a vital bridge between global investors and local
opportunities.

Contact information

Address: 51 Dinh Tien Hoang, Da Kao Ward,
District 1, Ho Chi Minh City

Tel: (84-28) 38236738 - 39101304

Fax: (84-28) 38242391

Email: itpc@itpc.gov.vn

@ GrantThornton
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Key Statistics and Facts

Location —
Located in Southeast Asia, bordering (@)
China, Laos, Cambodia, and the East Sea =

Climate
Humid subtropical in the north and tropical

Time zone
In the Indochina Time Zone (ICT), UTC +7, @
with no daylight-saving time

O Population (2024)
™ 101.1 million

Vietnam’s population ranks 16t in
the world and 3 in Southeast Asia

——@ Age below 15 - 23.3%
—— Age 15-64 - 67.4%

——@ Age above 65-9.3%

(Source: Vietnam’s National Statistics Office (NSO), Vietnam’s Ministry of
Agriculture and Environment (MAE), Vietnam Government Portal)
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Total area

331,338 km?

in the central and south regions @ {_ } Land
93.6%

} Water
6.4%

49.8% | 50.2%

‘ Male ’ Female

Under Resolution No. 60-NQ/TW
dated 12 April 2025, Vietnam will reduce
its number of provincial-level
administrative units from 63 to 34,
including six centrally governed cities.

A

A

Hanoi (Capital)
Population: 8.7 million

Hai Phong
Population: 4.1 million

Hue
Population: 1.2 million

Da Nang
Population: 2.8 million

Ho Chi Minh City
Population: 13.6 million

Can Tho
Population: 3.2 million
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Politics

Form of Government
Socialist Republic

The National Assembly

The Communist Party of
Vietnam

The State President

The State System

POLITICAL
STRUCTURE OF ‘
VIETNAM

‘ The Government

The Fatherland Front of
Vietnam

Supreme People’s Court

Supreme People’s Procuracy

Other social and political
organisations ..
9 Local authorities

In 2025, the Resolution No. 176/2025/QH15 was issued, seeking to streamline the Government’s
organisational structure by reducing the number of ministries to 14 and keeping only 3 ministry-level
agencies. The ministry-level agencies include: the Office of the Government, the Government
Inspectorate, and the State Bank of Vietnam (SBV). The 14 new ministries include some that have been
merged and 1 newly established ministry.

Ministry of Finance
n Ministry of Finance

Ministry of Planning and Investment

Ministry of National
Defence
Ministry of Science and Technology
" I ] Ministry of Science and
Ministry of PubliGSSSS.. Technology Ministry of Information and

Communications

H Ministry of Justice
Ministry of Home Affairs
n Ministry of Home Affairs
. I A Ministry of Labour, War Invalids, and
Ministry of Foreign Affairs

Social Affairs

Ministry of Industry and Ministry of Construction
Trade N ]
Ministry of Construction
— Ministry of Transport
Ministry of Culture, Sports,
and Tourism

Ministry of Agriculture and Rural

Ministry of Education and E Ministry of Agriculture and Development
Training Environmeht Ministry of Natural Resources and

Environment
n Ministry of Health
Committee for Ethnic Minority Affairs
Ministry of Ethnic and
% 1 Religious Affairs (N
eligious Affairs (New) Government Committee for Religious

Affairs - under Ministry of Home Affairs

(Source: Vietnam Government Portal)

o GrantThornton

Doing Business in Vietnam | 2025 7



Economy

Macroeconomic overview

&

—@  Industry and Construction
+ 8.32%

GDP Growth (2024)

7.09%

Growth of Three
Economic Sectors (2024)

Agriculture, Forestry and Fishery
+3.27%

@ Service
+7.38%

Economic Structure

1.86%

Agriculture, Industry and
Forestry and Construction
Fishery

=

CIOI®

Service

Foreign direct investment (2024)

USD 38.23 billion

Total registered capital

Top Invested Regions 2024

@ ‘g
° @

Singapore Republic China
of Korea
"Q
Hong Kong Japan Taiwan

(Source: NSO)

° GrantThornton

USD 25.35 billion
Disbursed capital

®®E0C

Income Status
Lower-middle income

GDP per capita (2024)
USD 4,700

CPI Growth (2024)
3.63%

Core inflation: 2.71%

8.14%

4

Product Tax
minus Product
Subsidies

114 countries and territories
Invested in Vietnam

Top Invested Sectors 2024

Manufacturing and processing

Real estate

Electricity production and distribution

Wholesale and retail
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International trade

Free Trade Agreements (FTA)

Trade Surplus (2024) F
USD 2L4.8 billion 17 FTAs in effect

EXPORTS IMPORTS
USD 405.5 billion USD 380.8 billion

Key export markets Key import markets

£980 09

China  Republic ASEAN Taiwan

The US.  China EU ASEAN
of Korea

Top export products of Vietnam in 2024
Unit: USD billion 7958

5219 53.89
37.04
22.87
e g om m W

Phones and Computers,

Vehicles and  Wood and Footwear Textilesand Machinery,

Aquatic
products spare parts wood garments  equipment, parts electronic
products tools, other products and
spare parts components

Top import products of Vietnam in 2024
Unit: USD billion 765

48.89

9.55 10.40 11.78 12.58 14.91 .
S S [ [ [

Steel Textiles Machinery, Computers,
equipment, electronic
tools, other  products and
spare parts components

Base metals Phones and Raw plastic
parts materials

(Source: NSO, Vietnam’s Ministry of Industry and Trade (MolT))
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Society

Labour and employment

LABOUR FORCE (2024) UNEMPLOYMENT (2024)

occ) 53 million
G . L ., Unemploymentrate
Heringrage population 2.24% (4 0.04% from 2023)

Labour force participation rate: 68.9%

0 Youth unemployment rate
E 28.3% 7.83% (15-24 years old)
Trained labour with qualifications

Living standards
VND 7.7 million Urbanarea
per mOnth Rural area

VND 6.7 million per month

Worker’s average income

Cost of living
Top cities and provinces with highest spatial cost of living in Vietnam in 2024 (Hanoi = 100%)

1 Hanoi |_|. Hai Phong
100% 98.43%
2 Quang Ninh 5 Da Nang
99.94% 98.21%
3 Ho Chi Minh City 6 Dong Nai
99.80% 98.13%

(Source: NSO)
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Business etiquette

Greetings

A Ahandshake is the most common greeting in business settings
A Aslight bow or nod is often combined with a handshake
A When not shaking hands, a respectful nod and smile is appropriate

Business meetings

A Schedule face-to-face or online meetings at least a week in advance
A In the first meeting, always read a business card before putting it away
A Be prepared for post-meeting gatherings

Addressing Viethamese

A The name order in Vietnam is: family name, middle name, given name
A ltis customary to address people by their given name
A Use titles like Mr., Mrs., or Ms., and professional titles if relevant

Gift giving

A Gift-giving is common during special occasions and business meetings
A Gifts need not be expensive but should be thoughtful
A Gifts are typically not opened in front of the giver to show respect

Business attire

A Business attire balances tradition and modern professionalism
A Men typically wear shirts with trousers, or suits for formal settings
A Women usually wears formal blouses with skirts or trousers, or dresses

Public holidays
)

Date varies

01 Jan based on the e . 01 May
e Al 10th day of the Reunification
3rd lunar month Day

®|® O |® ®

around late 02 Sep
New Year's Day Jan to mid-Feb Hun.g King’s 30 Apr International (2 days off)
(5 days off] Anniversary Labour Day

° GrantThornton
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Technology

Internet resources

Internet Social Media
4G coverage 5G coverage
Usage Rate Users
99% of the Available in Around 78.8% of About 75.2% of
population is 34/34 provinces the population the population
covered and cities has Internet uses social
(primarily in access media

urban areas)

Innovation

I'I' I+ / 4 3 3 Vietnam's Gll Rankings (2022 - 2024)

Vietnam's Global Innovation

Index (GIl) Rankings (2024) 4“
(*) The Global Innovation m’ “H’

Index (GIl) measures a

country’s innovation __——‘H
performance through two sub- ___ﬂ-‘——

indices: E"’---

A Input: innovation enablers
like institutions, education,

and infrastructure 2022 2023 2024

A OUtpUt: results such as el Overall Gll Rank e= &l == Innovation Input Rank Innovation Output Rank
knowledge, technology, and
creativity

Public sector technology adoption

7 1/1 93 In the 2024 UN E-Government Development Index (EGDI), Vietnam
ranked 71/ 193, rising 15 places since 2022 - the country’s highest-
ever position, and the first time reaching the “Very High” EGDI

group. Vietnam’s EGDI score was 0.7709, above the global (0.6382),
Asian (0.6990), and Southeast Asian (0.6928) averages.

Vietnam's E-Government
Development Index (EGDI)
Ranking (2024)

(Source: NSO, Vietnam’s Ministry of Science and Technology (MoST), DataReportal)
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Environment

Natural resources

Forest resources Mineral resources

Nationwide forest coverage rate (2024) Energy minerals
Yy 1

A Petroleum and gas
A Coal
A Geothermal

Industrial minerals
A Apatite, barite, graphite
A Kaolin, quartz

42%

Metallic minerals
A Bauxite, rare earths
A Titanium, tungsten

Forest area (including forest area not meeting A Chromite

the criteria for calculating the coverage ratio):
14,860,309 hectares (ha)

A Natural forest: 10,129,751 ha
A Planted forest: 4,730,557 ha

Construction materials
A limestone, clay, sand
A Decorative stones

» @ ®

Water resources Land resources

3,'1-50 rivers and streams Breakdown of land use in Vietnam
Two most important river basins are the

Mekong Delta in the south and the Red River ‘

Delta in the north

935.9 billion m3/year

Estimated total amount of freshwater Vietnam
naturally has access to each year on average,
from both surface and underground sources

Agricultural land (84.49%)

Unused land in Vietnam (3.59%)

i} YO£ue¢eC” 4we ¢ ¢} OLkgyh@ By2@30 vy © 4

Set out in the National Climate Change Strategy to 2050 (NCCS) of Vietham

By 20830, Vietnam aims to reduce total greenhouse gas emissions by 43.56% compared to the business-as-
usual scenario. This national target is broken down by sector as follows:

Forestry Agriculture Energy Waste disposal Industry
70% 4+3% 32.6% 60.7% 38.3%

(Source: MAE, Vietnam Government Portal)

° GrantThornton
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Recent economic

landscape

2024 overview: Rebuilding momentum after a tough year

Despite facing significant challenges, including
global economic slowdown and geopolitical
tensions, coupled with domestic hurdles such as
the stagnant real estate sector and natural
disasters like typhoon Yagi, Vietnam’s economy
has continuously proven its resilience, showcasing
a strong rebound with GDP growth reaching
7.09% in 2024, a notable improvement from the
5.05% recorded in 2023. This figure not only
surpasses the target set by the National Assembly
at 6.0-6.5% but also marks a strong performance
during the period from 2020-2024, second only to
the 8.02% growth in 2022.

In nominal terms, Vietnam’s GDP reached around
USD 476.3 billion, with GDP per capita rising to
around USD 4,700, increasing by USD 377 over the
previous year. With this, Vietnam reinforced its
position among the top 40 largest economies
globally, continuing its steady climb in global
economic rankings.

GDP growth

A Highest GDP growth rate
in the ASEAN-6 region

A Vietnam is the 3lth largest
economy in the world

7.09%

2024

2024 GDP growth rate of ASEANG countries

Unit: %

o | B
5.60
5.03 5.10 450 -
I i 0nc
|
Vietnam  Indonesia  Malaysia Philippines Singapore Thailand

Vietnam’s growth was underpinned by the
contribution of all three economic sectors:

A Industry and construction grew by 8.24%,
contributing 45.17% to overall GDP growth

A Services expanded by 7.38%, contributing the
largest share at 49.46%

A Agriculture, forestry, and fishery grew by
3.27%, contributing 5.37%

Behind the remarkable growth figure in 2024 are
two key forces, which are (1) the gradual recovery
of traditional growth pillars and (2] the proactive
role of the Vietnamese government through public
investment and strong support policies.

The three pillars of resilience: consumption,
exports, and foreign investment

Firstly, domestic consumption played a significant
part in driving Vietnam’s economy in 2024. It was
reported that total retail sales of goods and
consumer services at current prices recorded VND
6,391 trillion, marking a 9% increase compared to
2023. This positive performance is largely driven by
rising household incomes, the value-added tax
(VAT) reduction policy, and various discount and
consumer stimulus programmes, which effectively
boosted personal spending, particularly during
festive seasons and the year-end period. The
significant rise of e-commerce in Vietnam also
positively impacted overall consumption. According
to YouNet ECI, Vietnam’s e-commerce market
expanded by an impressive 40% in 2024. This
growth outpaced that of traditional retail,
reflecting the increasing preference for online
shopping. The growth of e-commerce is a promising
indicator, as the convenience of online shopping is
likely to drive higher consumer spending by
offering greater flexibility in purchasing.

The tourism sector’s recovery was also a major
force in boosting consumption. Tourism revenue in
2024 reached VND 62.5 trillion, growing by 16%
year-on-year. International tourist arrivals to
Vietnam exceeded 17.5 million, a surge of 39.5%
from 2023. This rebound in tourism had a spillover
effect on several domestic service sectors,
including accommodation and catering,
transportation, retail, and other services, further
benefiting the overall economic recovery.

Retail sales of goods and consumer service revenue 2024
Retail sales

@ VND 4,921.7 trillion %
(p 8.3%)
Tourism

VND 62.5 trillion
(p 16.0%)

Accommodation & Catering
VND 733.9 trillion
(p 12.9%)

Other services
VND 672.9 trillion
(p 9.0%)

(Source: NSO, Indonesia’s Badan Pusat Statistik (BPS), Department of Statistics Malaysia [DOSM)],
Philippine Statistics Authority (PSA), Singapore’s Ministry of Trade and Industry (MTI), Thailand’s

National Economic and Social Development Council (NESDC), YouNet ECI}

° GrantThornton
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Secondly, exports, after a challenging 2023, saw
a gradual improvement in 2024, continuing to
play a key role in the country’s economy.
Vietnam’s total trade turnover in 2024 reached
USD 786.29 billion, in which export turnover
recorded a rise of 14.3% year-on-year to USD
405.53 billion. Exports continued to outperform
imports, resulting in a trade surplus of USD 24.77
billion for Vietnam. Moreover, despite the
headwinds carried over from 2023, Vietnam’s
exports reached a significant milestone last year,
as the total value of goods surpassed the USD
400 billion mark for the first time.

The rebound in exports was broad-based. Key
products of Vietnam, such as electronics,
machinery, garments, footwear, wood products,
and aquatic products all witnessed positive
growth after a difficult 2023, when many of these
sectors suffered declines due to weak global
demand. The recovery in 2024 reflected both an
improvement in the external market conditions
and Vietnam’s proactive efforts to overcome
hurdles and strengthen its export industries.

dy8zug8¢ufwydnz4aj}yo©£fuceC 4
2024

Value 2024 Value 2023 Value Yo¥ Growth
(USD bil) ——2024 YoY Growth 2023 YoY Growth (%)
80 30%

20%

80
10%

40 %
0%
30
-5%
20
-10%
10
II 16%
0 -20%
Computer, Phones  Other Textiles Footwear Wood  Vehicles  Aquatic
electronics & machinery, & & & products
& parts  equipment, garments wood spare

components tools & products  parts

spare parts

(Source: NSO, MolT)
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Foreign direct investment (FDI) inflows in 2024
continued to highlight Vietnam's appeal as a
business destination. The country recorded a totall
of USD 38.23 billion in registered FDI, a 3% decline
year-on-year. While this drop points to a
slowdown in investment flows in the latter part of
the year, the figure remains impressive by
historical levels, especially when compared to the
past five years. In addition, disbursed FDI reached
USD 25.35 billion, up 9.4% year-on-year, which is
the highest figure ever recorded.

FDlinto Vietnam from 2020-2024

Unit: USD billion
38.2 39.4
- 077 31.2 285
] i E E
2024 2023 2022 2021 2020

M Total registered FDI m Disbursed FDI

Throughout the year, Vietnam attracted

Y idvéstmets Bofh 114 Eoliftie®dmE tetritored, with

Asian nations remaining the primary sources of
capital. By sector, the manufacturing industry
continued to dominate, attracting USD 25.58
billion, accounting for nearly 70% of the total
registered capital. The highlight of the FDI
attraction scene last year was Vietnam’s assertive
efforts in engaging with semiconductor and high-
tech companies, such as Nvidia, Intel, Synopsys,
Qualcomm, Infineon, Amkor, etc. These companies
have announced plans for investment and
expansion. In December, the Chairman of Nvidia
officially signed a cooperation agreement with
Vietnam to establish an Al Research and
Development centre (RED) and an Al data centre.

Top sources of FDIinto Vietnam in 2024
Unit: USD billion

10.21

m Singapore

w17 = South Korea
China

= HongKong

= Japan

7.06 Others

2.17

2.84
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Public investment and strong support policies  In addition to the stimulus policies, the Vietnamese
government placed strong emphasis on public

Aside from the recovery of Vietnam's traditional investment to support economic growth and
growth drivers, the economy was also actively improve long-term infrastructure. By the end of
shaped by a government that pursued a flexible 2024, a total of around VND 550 trillion, which is
and coordinated policy response across 72.9% of the target set by the government.
monetary, fiscal, and structural reform fronts. Spending was directed towards strategic projects,

including major segments of the North-South
With businesses being faced with difficulties inthe  Expressway Phase 2, the expansion of Long Thanh

previous year, the State Bank of Vietnam (SBV) International Airport, and new expressways in the
moved proactively to support firms while Mekong Delta and northern highlands. These
maintaining inflation stability. After a series of rate  projects enhanced regional connectivity and
cuts in 2023, the SBV kept an accommodative supported the government’s broader growth
stance throughout 2024, maintaining the agenda.

refinancing rate at 4.5%. Credit growth reached
15.08% year-on-year in 2024, a pace that

supported business activity without fuelling asset g 72.9 0

bubbles, aligning with the central bank’s target. .. .
Importantl gdesg ite the easing in monetar ? E Public investment capital
P Y P 9 Y disbursement rate in 2024

conditions, inflation was kept under control. The
consumer price index (CPI] rose by 3.63% in 2024,
comfortably within the National Assembly’s ceiling
of 4.5%, reflecting the government’s effort to keep
inflation in check amid ongoing cost pressures.

At the same time, important institutional reforms
continued to be accelerated. The amended Land

Law aimed to streamline land use and investment

. ~ rocesses, while exgovernment efforts and
J}yOEueC  du«y8u{y4aWd] 4} £ \ﬁ tétds to%nee&r%e)ﬁtie\@’uqo%%s‘li%p@oée.bl ue} = £4
(20192024) transparency and helped create a more business-
friendly environment.

5%
Target

4%

3% 3.63%]

3.15%) 3.26%
2%
.84
1% e
2.01%) 2.31%| 0.81% 2.59%) +.16%) 2.71%

0%
2019 2020 2021 2022 2023 2024

M Average CPl Increase M Average Core Inflation

On the fiscal side, Vietnam pursued a balanced
approach, combining targeted stimulus with fiscal
prudence. A key measure was the extension of the
VAT reduction policy through 2024, aimed at
lowering consumer costs and stimulating demand.
Selective tax deferrals and reductions were also
offered to businesses, especially small and
medium-sized enterprises and exporters affected
by the global slowdown. Despite these support
measures, fiscal discipline was maintained.
Vietnam’s budget deficit in 2024 was estimated at
3.4% of GDP, slightly below the approved target
of 3.6%. Public debt remained low at around 36-
37% of GDP, giving Vietnam continued fiscal
space for future policy actions if needed.

(Source: NSO, SBV, Vietnam’s Ministry of Finance (MoF))
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