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WHAT DOES IT TAKE TO LEAD TO A SUCCESSFUL 
MERGERS & ACQUISITIONS DEAL? 
Mergers & Acquisitions (”M&A”) takes place for many strategic business reasons, but commonly for any business combi-
nation are economic reasons at their core. Successful deals are direct results of a good strategy. Identifying all possible 
tax exposures associated with the deals is crucial, especially for the cross-border deals where different tax and corpo-
rate regulation systems are maintained.
M&A process can be intimidating for both buyer and seller. Thus, there are many advantages to have experienced 
external resources and advisors involved in the whole process which increases your odds of a successful M&A deal.
Grant Thornton Vietnam understand that the Corporate Buyer and the Private Equity Buyer have different goals for M&A 
deal, e.g. Corporate Buyer’s long-term plans for entering new markets, diversifying products to realise synergies 
compared with Private Equity Buyer’s strategy of “buy, improve and sell” within a specific period.
Accordingly, we have designed services following a few concrete steps for clients of both buyers and sellers to identify 
tax risks as well as to optimise tax efficiency throughout the whole process of the M&A deal. 

Accelerate ValueAssess 
Opportunities

Execute 
Transaction

• Pre-investment 
advisory service

• Tax Due Diligence 
• Advisory on deal 

structuring from tax 
perspective

• Review on tax terms in 
the Share Purchase 
Agreement

CORPORATE BUYER
• Licensing and 

post-licensing services
• Assistance in 

implementation to 
mitigate tax risks (from 
our Due Diligence 
report)

• Tax compliance/ Tax 
health check service

• In the event of 
liquidating of the 
target, assistance in 
transfer of assets and 
employees 

PE BUYER 
• Tax health check 

service for the target, 
and recommendation 
for the target to 
improve on tax 
positions

BUY SIDE

• Tax health check 
service

• Assistance in 
implementation to 
mitigate tax risks

• Tax audit assistance (if 
any)

• Advisory on strategy 
for the deal

• Assistance in review-
ing the Tax Due 
Diligence report 
prepared by the Buy 
side

• Review on tax terms in 
the Share Purchase 
Agreement 

CORPORATE BUYER
• Assistance in Capital Gains Tax declaration

SELL SIDE



SERVICE ENGAGEMENT TEAM

CONTACT

Team 
leader Meeting, provide strategic guidance and approach

Partner/ Director

HOANG KHOI
National Head of Tax
T +84 24 3850 1618
E khoi.hoang@vn.gt.com

Head office in Hanoi
18th Floor
Hoa Binh International Office Building
106 Hoang Quoc Viet Street
Cau Giay District
Hanoi, Vietnam

NGUYEN HUNG DU
Tax Partner
T +84 28 3910 9231
E hungdu.nguyen@vn.gt.com

Office in Ho Chi Minh City
14th Floor
Pearl Plaza
561A Dien Bien Phu Street
Binh Thanh District
Ho Chi Minh City, Vietnam

grantthornton.com.vn"Grant Thornton” refers to the brand under which the Grant Thornton member firms 
provide assurance, tax and advisory services to their clients and/or refers to one or more 
member firms, as the context requires. GTIL and the member firms are not a worldwide 
partnership. GTIL and each member firm is a separate legal entity. Services are delivered 
by the member firms. GTIL does not provide services to clients. GTIL and its member firms 
are not agents of, and do not obligate, one another and are not liable for one another’s 
acts or omissions.

Project 
leader

Daily contact & Engagement management 

Senior Manager/ Manager

Specialist
Detail work

Seniors/ Consultants


