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Business Process Solutions

Helping you focus on growth

As organisations extend their footprint
domestically and internationally, the
challenge of executing back office
processes can become a distraction for
core operations, while the need to meet
reporting requirements and compliance
in local or across multiple jurisdictions
creates additional risks.

At Grant Thornton, our business process
specialists remove the burden of back
office operations and compliance
challenges, freeing up time so dynamic
organisations can focus on growth.

We also work with the very largest
international organisations to improve
their finance and accounting function
efficiency, reduce the costs associated
with business processes and provide

a complete solution to the challenges of
complex, multinational reporting.

This allows the in-house team to

focus on strategy and add value

to the business.

Why choose Grant Thornton?
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As a global accounting firm with local expertise
and first-hand experience of local reporting
requirements in over 100 locations worldwide,
our clients receive a consistent international
service through a single point of contact.
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Clients are able to work with a team which is
embedded in a multi-disciplinary practice that
discovers what is important to clients, provides
pragmatic and holistic solutions to help them
grow and collaborative to provide specialist
and valuable advices.
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For those clients looking to improve their
finance and accounting business processes,
we provide a full consultancy and delivery
service with solutions that are tailored to
their needs.

Our approach

Our approach is simple — our teams listen closely
to your needs, learn about your challenges and
will take an in-depth look at your business, and
offer you a thorough assessment of your
strengths and weaknesses and work with you

to decide which areas of the organisation could
benefit from our solutions.



Our Services

Our business solutions team provides a range of services to support clients of all sizes,
from small to medium enterprises (SMEs) through to the largest international businesses.

We provide outsourced accounting, payroll and
tax compliance services to domestic SMEs and
local branches and subsidiaries of international P
organisations.
P
Our services are managed centrally to deliver a & ’

consistent experience for each of our clients and
we use innovative digital technology gives our
client access to their data round the clock.
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Moreover, our clients are able to access a wide
range of professional and value-added advices \

through our experienced advisers as a ;_‘/ ‘ A

one-stop shop.

Our global compliance partnering We are the leading adviser to dynamic
solutions delivers all local statutory organisations delivering a solution that

and group financial reporting, tax improves reporting efficiency and enhances
compliance, payroll administration risk management. By providing full

and local country fillings for transparency, real time monitoring and
multinational organisations through highlighting upcoming deadlines, we enable
a single point of contact. local and central management teams

to ensure full compliance at all times.

Large organisations are increasingly looking to fully outsource their transactional end-to-end
finance and accounting processes, leaving them free to focus on their finance and human
resources on important strategic business-value. We typically deliver this solution as part of
multi-year contract, incorporating a commitment to reduce costs and improve both
productivity and quality.

We also advise organisations on optimising finance and accounting processes, and can
provide our recommendations on implementing technology and innovations, including:

Financial and accounting processes review, design and improvement;

Support in selection of suitable information technology applications in line with
your business processes;

Independent accounting support through a retained advisor.



CONTACTS

Ho Chi Minh City office

14th Floor, Pearl Plaza

561A Dien Bien Phu Street

Binh Thanh District, Ho Chi Minh City
Vietnam

T +84 (28) 3910 9100

F +84 (28) 3910 9101
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Head Office in Hanoi
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Vietnam
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