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Gii thiéu dich vu Tw van & Giai phap Cong nghé

Tbng quan tinh hinh Viét Nam va Thé gi¢i qua b&o céo cia Grant Thornton International
Ong Lé Minh Théng - Ph6 Téng Giam déc, Grant Thornton Viét Nam

thwdng maoi
Ong Lé Minh Tién — Giam déc Tw van & Gidi phap Cong nghé, Grant Thornton Viét Nam
Doanh nghiép xay dwng nén tang co ban dé tién dén mé hinh doanh nghiép théng minh

Ong Péng Bdo Toan — Giam déc Tw van gidi phap — Oracle NetSuite

Thao luan va héi dap

@ Hién trang va giadi phap giup doanh nghiép phuc hdi va phat trién trong giai doan binh

o GrantThornton
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Dich vu Tw van & Giai phap Cong nghé

ORACLE

¢v Grant Thornton NETSUITE




TU VAN CONG NGHE SO

A 4 A 4

Tw van & Giai phap Tw van Chuyén déi sé

Cbéng nghé
Tw van vé giai phap Phan tich di liéu quan Kiém toan k¥ thuat s6
cobng nghé tri doanh nghiép
Ry Ao Chuyén dbi ky thuat sb
Giai phap hé thong ERP Goi giai phap tuan thu
tron goi béo cao tai chinh
Ban hang va tiép thi ky
Tién ich m& rong ERP NGi dia héa, trién khai thuat s6
ttr bén thr ba va xay dwng lai dy &n

Nhan sw ky thuat sé
ORACLE NETSUITE

Solution Provider

Quan ly chat lvong dw
an ky thuat so
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Stephen Su
Giam dbéc khu vyc

ORACLE
NETSUITE

22 nam kinh nghiém trong nganh Cong nghé
thong tin

10 nam kinh nghiém trong Iinh virc cung cap
dich vu, phan mém dién toan dam may
SAAS ERP va trai nghiém khach hang

Stephen da tham gia va c6 nhiéu kinh nghiép
trong viéc hé tro cac khach hang doanh
nghiép chuyén dich 1én mé hinh cdng nghé
dam may théng qua mét nén tang, gip ho
chuyén dbi hoat déng va quy mé kinh doanh,
ddng thoi dat dwoc sy ting trwdng va tam
nhin cho doanh nghiép.




Tong quan tinh hinh Viét Nam va The gi&i

Ong L& Minh Thang
Ph6 Téng Giam dbc, Grant Thornton Viét Nam




Bao cao Kinh doanh Qudc té cta Grant Thornton
Viét Nam — Khu v — Thé gioi

Chi sé lac quan kinh té

69% 64% 58%
112% 7% 1 8%
50 v6i niva cudi s0 V&I nira cudi S0 V&i niva cudi

nam 2020 nam 2020 nam 2020

Toan céu Poéng Nam A Viét Nam

o Grant Thornton
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Bao cao Kinh doanh Qudc té cua Grant Thornton

Viét Nam — Khu vuc — Thé gioi

Ky vong tang trwéng Doanh thu va L¢i nhuan

57% SiE o5 7%
I ) I ] I 48% I 48%
Doanh thu Loi nhuan Doanh thu Loi nhuan
Toan cau Dong Nam A
I Niva dAu nam 2021 I Niva cubinam 2020
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0,
63% I . 67%
Doanh thu Loi nhuan
Viét Nam
o GrantThornton



Bao cao Kinh doanh Qudc té cua Grant Thornton
Viét Nam — Khu vuc — Thé giéi

Ty lé doanh nghiép ghi nhan doanh thu thay déi hon 5%

30%
0,
2204 25%
Toan cau Pong Nam A Viét Nam
ETang E Giam

o Grant Thornton
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Toéng quan nén kinh té Viét Nam va cac diém lwu y

tr bao cao IBR

Ky vong tang trwédng DT
93% e | ac quan v& nén kinh té chung
e=Dinh hwéng dau tw vao CN

63%
58%

H1 2019 H2 2019 H1 2020 H2 2020 H1 2021
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o GrantThornton



Tong quan nén kinh té Viét Nam va cac diém lwu y
twr bao cao IBR

X4 R . X . A N X X @ 59%
« Sy bat on kinh té do dich bénh la yéu t6 Doanh sé ban hang giam

chinh cla viéc han ché tang truéng dbi voi

68% doanh ﬁghiép E?ﬁlfVc:\~ ——
0 IO nhirng CO’ NOQI KIN oan

«  Tinh trang thiéu hut don hang va dut gay

chubi cung wng dugc coi la mdi quan ngai 41%
hang dau clia 65% doanh nghiép duoc Khé khan do chudi cung ng bi gian doan
khao sat.
i n . a . X 0
« Hon 50% doanh nghiép coi kha nang tiép 494) N
R . , R Tz N = , Gap van dé vé nhan cong
can tai chinh va sy thiéu hut nhan coéng co
tay nghé la cac rao can doi v&i hoat dong 45%
kinh doanh. Kiém soat va x& ly mbi quan hé véi cac bén hiru

guan clia doanh nghiép

o GrantThornton
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Tong quan nén kinh té Viét Nam va cac diem lwu y

tr bao cao IBR

XAap xi 90% cac DN dwoc khao sat cho biét sé c6 nhirtng bwéc diu tw dang ké méi

trong 12 thang toi.

55%

Hé thdng quan ly
bao mat CNTT

44%

49%

Co s& hatang CNTT
toan doanh nghiép

33%

46%

Hé thdng ti wu hoa
béan hang
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Hé théng ERP

Chudi cung trng

34%

Phén tich dir liéu

o GrantThornton



Cong nghé la giai phap

, ] Ong Lé Minh Tién
Giam doc Tw van & Giai phap Céng nghé, Grant Thornton Viét Nam




y

Thwe trang chuyén doi so6 doi v&i cac doanh
nghiép SM ES tai Viét Nam Nguén: “EDT_Huwéng dan Chuyén déi s6 cho DN tai Viét Nam”

(2021), B6 K& hoach va dau tw cung véi té chire USAID

Phan mém quan Iy ban hang Phan mém ké toan

M®bi nha cung cép hién c6 xap xi 100.000 khach hang Buoc siv dung bai hon 60% doanh nghiép (trong d6 gan
doanh nghiép 200.000 doanh nghiép str dung phan mem trong nwdc)

San thwong mai dién twr

Phan mém hoa don dién tor

Hang trdm nghin doanh nghiép trwc tiép kinh doanh trén

san thwong mai dién tir DPuwoc st dung b&i hon 200.000 doanh nghiép

O

Tiép thi s6 Chirky s

Chiém hon 20% chi tiéu quang c&o théng qua cac

2 s Hau hét cAc doanh nghiép da trang bi va dang st dun
nén tang: Facebook, Google, Youtube, ... gniep el g s> dung

Phan mém khai b&o thué trwc tuyén, khai b4o BHXH trwc tuyén

Puoc st dung tai da s6 doanh nghiép Viét Nam
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Cac kho khan trong ap dung cﬁrlg nghé vao van
hanh doanh nghiép va hwéng den CDS tai VN

Khao sat cua VCCI va
JETRO (2020) v&i hon
400 doanh nghiép tai Viét
Nam

Nguon lyc
chuyén dbi
sb con han
che T6 chire quan
ly quy trinh
I nghiép vu

chudi cung rng
Kho khan trong chwa duoc
viéc tiép can chuan hoa
cac giai phap
. Ve rdi ro va an
Ha tang céng ninh mang
nghé thong '

tin hién tai
kém phat
trién

o Grant Thornton
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Céc loi ich cta ap dung cong nghé/chuyén déi so
theo nganh hang

‘ Tai chinh / Ngan hang

({/A * Giam thoi gian cho tai chi nhanh véi (rng dung thanh toan online
R . Tang hiéu suat ban hang
= + Tang hiéu qua quan ly rui ro

San xuat

* Quan ly quy trinh dau cudi
* Quan ly thu chi, ton kho hiéu qua ,
«  Té&ng hiéu suat quy trinh van chuyén, phan phéi

Ban lé

» Téng hiéu suat ban hang thdng qua da dang céc kénh
* Hé thong POS tich hop quan Iy tirng clra hang tir xa
* Quan ly cac chuwong trinh khuyén mai hiéu qua

« Tang db6 trai nghiém khach hang

o GrantThornton
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Can chuyén bi gi cho lan séng
Covid-19 tiep theo?

Remote work / WFE (lam viéc & moi noi)!!!

«  Quan ly cong viéc, hiéu suét « Sy can bang gitra cong viéc
va cuéc song

* Ngan cach cua cac cong cu

can thiét va giao tiép « Sy thodi mai va linh hoat khi
tao méi trrong lam viéc riéng
(khdng gian, thai gian...), tang
nang suét cong viéc

*  MOi trwong lam viéc (twong
tac gilra dong nghiép, co s&
vat chat, thiét bi, khéng gian

lam viéc...) - Tiét kiém nhiéu chi phi cho
doanh nghiép va ngudi lao
déng

o GrantThornton
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V4 Pal

Cac giai phap cong nghé trong xu hwéng hién nay

phap
giao tiép

Email
ng dung tin nhan (Zalo, WhatsApp...)

ng dung giao tiép / goi dién Video
(MS Teams, Zoom, Google Meet...)

Phan mém quén ly khach hang (truyén
théng dai chung)

©® @ @®
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ERP (ké toan, quan ly kho, quan ly ban hang...)

Quan tri ndi bd (Nhan sw, thué, hoa don dién tdr...)

San TMBT / Nén tadng ban hang da kénh

Phan mém quan ly quan hé, trai nghiém KH

Bao mat an ninh

o GrantThornton



Céc diem trong yéu

CASE STUDY

“ Khi dai dich xay ra, Traphaco nhanh chéng

thich L’Png’vé thay déi, dat dwoc muirc tang
trwong tot. Nam 2020, tang trwong 12%
Nguyén tac doanh thu, 27% lgi nhuan sau thué. 6 thang

5 cau hoi nam 2021, doanh nghiép tiép tuc da tang
(SW’s) trwdng 22% doanh thu va 38% lgi nhuan
sau thué so v&i cung ky. 99

- Dai dién Traphaco
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Xay dwng doanh nghiép thong minh trong

twong lai

Doanh nghiép théng minh can ba
thanh phan chinh:

Hé théng quan tri tich hop
Nén tang ky thuat s

Cong nghé théng minh

©2021 Grant Thornton (Vietham) Limited. All rights reserved.

Quanly : Sadnxuat : Quanly : KéToan : Quantri : Quanly

khach i vachudi | dwan i taichinh i nhansy | thumua

hang : cung : i vachi
:oung i i phi

Hé thdng quan trj tich hop

Cong nghé thong minh

May hoc/ Tri tué nhan tao/
Két néi van vat/ Phan tich di liéu

................

Nén tang ky thuat s6

o GrantThornton



ORACLE NETSUITE

CONG NGHE - ‘
CHIA KHOA PHUC HOL
VA PHAT TRIEN

Toan Dong
Solution Consultant
28 Oct 21
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Safe harbor statement

The following is intended to outline our general product direction. It is intended for information purposes
only, and may not be incorporated into any contract. It is not a commitment to deliver any material, code,
or functionality, and should not be relied upon in making purchasing decisions. The development, release,
timing, and pricing of any features or functionality described for Oracle’s products may change and
remains at the sole discretion of Oracle Corporation.

Statements in this presentation relating to Oracle’s future plans, expectations, beliefs, intentions and
prospects are “forward-looking statements” and are subject to material risks and uncertainties. A detailed
discussion of these factors and other risks that affect our business is contained in Oracle’s Securities and
Exchange Commission (SEC) filings, including our most recent reports on Form 10-K and Form 10-Q
under the heading “Risk Factors.” These filings are available on the SEC’s website or on Oracle’s website
at http://www.oracle.com/investor. All information in this presentation is current as of September 2021 and
Oracle undertakes no duty to update any statement in light of new information or future events.
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http://www.oracle.com/investor

HE THONG CONG NGHE HIEN TAI

Sales &
Marketing

A Inventory

- W

l' Financials

-

N

Reporting
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HE THONG CONG NGHE TUONG LAl

SEIEER
Marketing

eCommerce

Reporting
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THIET Bl DI PONG

Linh dong va dé s dung

Moi lic moi noi

Xu hwéng nén tang cong nghé

. A3)-  PHAN TicH VA DY DOAN

PIEN TOAN DAM MAY O
/r

Tap trung kinh doanh
Lam viéc moi noi

Giam chi phi B&o c&o théng minh

May hoc
Tri tué nhan tao
Coéng nghé cap nhat

NEN TAN CONG NGHE
TU DONG HOA

TiCH HOP
N0 G T 7 Dl Nang cao kha nang xi Iy di liéu
Linh ddng cho sy thay déi md hinh . ~ . e R vl o
Phat trién y twéng CA NHAN HOA s:i:;gf: st

D@ liéu theo vai tro
Tuy bién theo ca nhan

Linh déng truy van
ORACLE NETSUITE
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Oracle NetSuite :

Machine Learning
Advertising SuiteAnalytics
Media & Publishing Predictive
Software WorkBooks
Services Reporting
Multi-book Nonprofit KPI's & Dashboards
Multi-language Manufacturing
Multi-currency Wholesale Distribution
Multi-country tax compliance Retail
ERP
. . Master Data Management
Financials
PSA
M

ichannel Commerce

SUITECLOUD PLATFORM

UNIFIED CLOUD PLATFORM

26  Confidential — © 2021 Oracle Internal/Restricted/Highly Restricted ORACLE NETSUITE



R T T ST NS

SuiteCloud — Xay dwng trén cung nén tang cong nghé
Linh Béng - Manh Mé - Hoan Thién

D & - @& = 1= a0,

Global Mobile 100% Browser Global Search Reporting Digital Assets SuiteSocial
Language Mgt Tablets, Watch Browser Google the Suite Create Complex Manage Collaboration Tools
iOS Android Independent forms & reports Unstructured Data

DEVELOPMENT & DEPLOYMENT

@ _ \l/

<S> 5 Q B ;4 I F

SuiteConnect SuiteScript SuiteTalk SuiteAﬁaIytics SuiteBuilder SuiteFlow SuiteBundler
Cloud Data Programmable Cloud App Built-in Business Point-and-Click Visual Workflow Cloud Application
Integration Logic & Ul Integration Intelligence Customization Implementation Distribution

< B © o4

Scalability Security Compliance Transparency Assurance Process Tests No Version Lock
Enterprise Elastic SSAE 16 Type Il PCI DSS 24X7 System 99.5% Uptime Pre- Production Overnight Upgrades
Capacity SOC1/ISAE 3402 SOX Status & Ops Guarantee Sandbox
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ORACLE Netsuijce Financial First— o netste comfinancil
NETSUITE Cac Nac Thang o

Dominate
Accelerate
Expand
Elevate « Talent management
. _ -+ Expense management « Email marketing
Establish * Project management . Fulfillment - Advanced planning
- International expansion + Billing and advanced revenue - Ecommerce
_ _ «+ People management * Advanced reporting « Multi-book accounting
 Financials « Planning and budgeting * Requisitions and procurement
« CRM - Asset management - Inventory management

* Analytics and dashboards

28 Confidential — © 2021 Oracle Internal/Restricted/Highly Restricted



NetSuite Value Chai

n Assessment

FUNCTIONAL AREA PRIORITIE

Banhangva Quanly dathang

Tai chinh k& toan & Bdo céo
quantri

Cao/TB/Thdp  Ghinhan don hang bang tay trén Excel
o----9-
Cao/ TB/ Thép Ghinhan hda don béng tay trén Excel

*----0--
Cao/ TB/ Thép
*>---9-

Cao/ TB/ Thap

Bo cdo bang tay

________________________ @----@--

N&n tang cdng nghé va Bdo
cdo théng minh

Cao/TB/Than Hé théng bi phan manh hodc 16i thai, kha nang hién thi

o -—-o--

Caof TB/ Thip HO so' nhan vién, tuan tho, bdo cdo, thaigian va lao

va lao ddng dugc quan ly thd cong

________________________ @====@~--

Kho va Quan trikho

Quanly diran

29

Cao/ T8/ Thép Thi cong, tap trung vao bang tinh, ton thai gian

Quy trinh lam viéc diya trén gidy, do ngudi van hanh

Cao/TB/Thdp  hanh diéu khién, theo di hang tdn kho khac nhau

Cao/ TB/ Thép Quén Iy thd c6ng bang Excel

© 2021 Oracle and/or its affiliates.

Khéng hién thi chi phi da cam két va khdng cé kiém soat Theo di don dat hang mua dia trén ngan sdch cam kétQuy trinh phé duyét dé xem xét chi tiéu va thanh toan

. Current . Potential

FOUNDATIONAL COMPETITIVE BEST IN CLASS

Hié thang|ghiinhan donlhang valk& toAn tachiblt Ghi nhan don hang bang tay trén hé thong nhung tach  Hé théng dong bo tir CRM dén ERP, nhin khach hang

Tz B degEodEh R A e Ep aan Kha nang thanh toan linh hoat cho cac diéu khoan khac

héa don tl hé théng Quy trinh xuat hoa don, thu tiéntd dong

B30 c4o tai chinh co'ban tir hé théing ERP Biéu chinh va hgp nhat t dong, quan ly nhiéu céngty Trang tong quan, bao cao ti dong va manh mé véi

Ché dd xem 360 d6 cOa nha cung c&p dé cé thdng tin chi
thanh todn dién t& dé gidm gidy t&in &n

M®6 hinh d liéu hop nhét, dia trén dam may, di déng,

di déng, t6i vu hda, tby chinh, [ap phién ban t& dong Hé sinh thai doanh nghiép dugrc t8i vu hda hoan toan

N&n tdng chuyén dung va cd thé mé& réng, tich hop da
hoan toan véi hé tro chuyén dung

Béo cdo tich hop, bang didu khién va KPI cla lifc lvgng  Tich hop thei gian thite, thdng bdo ch dong, t& phuc vu
"13c lvong lao dong, theo ddi thdi gian thdng nhét, bang ti phuc vy cla ngudi quan ly va nhan vién va phan tich
nhét, bang lvong tich hop phantich lic lugng lao déng
Ki€ém sot ngén sach co'ban va nhap th cong s6 ngan  Nhiéu phién ban ngan sach va kha ndng tuong thich d& Céng cu tich hop MS Office dé nhép di liéu, di bdo
s6 ngan sach cho ngan sach so véi bao cdo thirc t& tuong thich d€ kiém soat va phan tich nhigu hons

Co s¢ dit liéu nhan vién do HR quan ly, bao cdo gidi han,
cdo gidi han, phan tich trong Excel

Quan ly hang theo s6 Seri, theo dai 16 hang, quan ly
quan Iy khay ké trong kho, quy trinh van chuyén nhigu
chuyén nhigu budc

Quan ly dt an tich hop, theo dai thoi gian va quan ly tai

Tich hop bang chuyén, hé thdng luu tr va truy xudt tiy
truy xudt ti dong, loT, Al, RFID

Quét di dong, ving ddng, chon wave, chién lugc b3
lvoc b8 sung hang, t& déng héa FEFO

Theo dbi thoi gian co' ban va quan Iy di 4n trong cac hé

trong cac hé théng khac nhau Quan ly diy &n va thanh toan di an ti dong

ORACLE NETSUITE



Alignment Call — Cudc gap Can chinh

Chia sé kién thirc
chuyén nganh

Thay thé quy trinh truyén
thdng 1a 'cho t6i biét ban
muon gi' thanh 'day la cach
khach hang cda ching t6i
trién khai thanh céng
NetSuite trong nganh cla
ban'

Phu hop véi
Doanh nghiép cua

. ban
Thé hién sy phu hop gitra
quy trinnhf ctia ban va giai
phap Netsuite danh riéng

cho chuyén nganh ctia ban.
Banh gia nhirng khoang
cach tiém &n va chirc ndng
trong twong lai.

Giam the¢i gian
trinh bay giai
phap

Tao ra mét 16 trinh phia
trugc cho mét cuoc trinh
dién c6 muc tiéu vé
nhitng sv bs sung duvec
ghi nhan trong qua trinh
can chinh

Giam th&i gian
trién khai giai phap

Xay dvng tai lieu ban giao
cho Dich vu chuyén
nghiép dva trén cac yéu
cau da thao luan

Confidential — © 2021 Oracle Internal/Restricted/Highly Restricted
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Phéat trién v&i cong nghé Oracle Netsuite

Co s6 ha tang dam Nén tang cong nghé  Kha nang phan tich ng dung cong Nang cao trai
may SuiteCloud théng minh nghé 4.0 nghiém khach
hang
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Cau chuyén vé sv tré lai cia nhirng doanh nghiép sau Covid
Moi linh viec, nganh nghg, quéc gia

AMP Nonprofit Manufacturing I;?’;:ﬂfj:gen Retail

B I - B o o

ACCION ‘ LEUKEMIA & il <#= BEDFORD* sKmuT

As AMERICAN GIANT OPPORTUNlTY‘A LYMPHOMA
FUND
organic

SOCIETY"
CTHURSDAYS Make-&-Wish. 9 surcnnrion
CURRENTBODY Danby Q
| O VI HARPER + SCOTT

EL smile

TOI(:: o’,PECT C\_\)"

Apparel, footwear
and accessories

BOMBAS

9,

ZAXBYS

https://www.netsuite.com/portal/resource/articles/business-strategy/26-encouraging-stories-of-
businesses-giving-back-amid-covid-19.shtml



Thank you
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