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Noi dung

< So lwoc tinh hinh kinh té H2-2021

% Cac tac dong tich cwc cua céng nghé
vao doanh nghiép

% Giai phap Céng nghé trng dung

% Lo trinh hwdng téi
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VIETNAM
BUSINESS
H2-2022
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Tong quan van hanh doanh nghiép H2-2021

Anh hwéng sau Covid H2-2021

Business
reduced >50% 1o, Revenue
5% increased

8%

Revenue reduced
31-50%

11%
Revenue was
unchanged
16%

Revenue
reduced 10-30%
27%
Revenue
reduced < 10%
32%

[ ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.

Thir thach dé phat trién

Labor
12.9%

Cash
Flow
25.7%

Supply chain
27.7%

Lost orders
33.7%

o Grant Thornton



Xu hwéng dau tw cdéng nghé cia Viét Nam

Dwa vao khao sat IBR 6 thang
cudi nam 2021 va cac gia tri

thong ké lich st tr 4 nam tré
lai tir 2018, xu hwong dau tw
cobng nghé cho van hanh

doanh nghiép dang c6 chiéu

huéng phuc hoi tot sau cac

nam 2019-2020 do cac tac

dong cla dai dich Covid. f f j f f f f

(Ngudn IBR - Grant Thornton International 2021)
o Grant Thornton

g

7 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.



Xu hwéng dau tw céng nghé tai Viét Nam,
Chéau A vatoan cau

= Vietnam = Asia Global
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o Grant Thornton

8 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.



Phan khac dau tw cong nghé trong H2-2021

ERP and accounting system 55.3% l\é%to/:’)nlppllcable
Company-wide IT infrastructure 83%
Supply chain 74.5% Other Cloud

Operational Automation 85.1%

Online orders and payments 100%

Data management and analysis 89.4%

93.6% Local On premises

IT security management

Sales optimization and accuracy 66%

HR system automation 66% SAP/MS/Oracle

None of the above 23.4%

o Grant Thornton
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Khao séat ke hoach dau tw
hé thong IT
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Sw phat trien cong nghé
gua cac cudéc cach mang cong nghiép

&€

May tinh I&n va PC May chu va Internet Cloud, Mobile, Dir liéu Ié&n Céng nghé théng minh
1960s-1990s 1990s-2000s 2000s-2010s 2010s-2020s
CONG NGHE CHO PHEP
» Transistor va cudc cach mang silicon + Apdung PC réng rai * Dién thoai di dong va dién * May hoc (ML) va tri tué
+ Ap dung may tinh, I&n quy mé I&n * Internet bang thdng réng thoai théng minh nhéan tao (Al)
+ Sy xuét hién ciia PC « ERP va coéng nghé quy + Dién todn dam may + K&t ndivan vat (IoT) va
« Ty dong héa ha tAng nha may trinh kinh doanh * Mang xa hoi dién toan phan tan
« Dt liéuldn « Blockchain

TAO GIA TRI CHO KHACH HANG

Tw déng hoa Tw doéng hoa Chuyén doi Doanh nghiép
trong cong nghiép quy trinh kinh doanh ky thuat so thdng minh
o GrantThornton

12 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.



Doanh nghiép thong minh tap trung vao
nhiém vu co gia tri cao hon

Ning suét Twdéng hdéa trong —— Twddng hoa quy —> Chuyén déi ky —> Doanh nghiép
céng nghiép trinh kinh doanh thuat sé théng minh

Céng viéc l1ap lai

Tw dong hoa

1960s - 1980s 1990s - 2000s 2000s - 2010s 2010s - 2020s Thoi gian

o Grant Thornton
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Sophistication

Xu hwong trong cong nghé trong doanh nghiép

n

A

B

Things & people

Siéu két ndi, cdm bién va

o
con nguoi
% » Integration
Internet
Q0
O
QL ERP
Mang ndéi bo
[,‘3 Accounting
May tinh ca nhan
Time

»
L

14  ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.

o Grant Thornton



C6 duwgc khach hang maoi

Cai thién long trung thanh cta khach hang
Cai thién tang trwdng doanh thu

Cai thién hiéu qua / nang suat

Giam chi phi

Cai thién dong tién

Cai thién vj thé canh tranh so v&i cac doi
tha I&n hon

Cai thién viéc duy tri / phéat trién nhan vién

15 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.

Thay déi ttr qui trinh dén md hinh kinh doanh

Téi wu héa quy trinh kinh doanh
(Optimize business processes)

Céac md hinh hoat ddng ma&i va cac luéng
doanh thu
(New operations models and revenue
streams)

M6 hinh kinh doanh m¢i
(New business models)

Source: The Next Steps in Digital Transformation IDC 01/2017

o Grant Thornton
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Cong nghé théng minh pho biéen

CA A AN
e &) sl

Tri tué nhan tao va Két ndi théng minh Thyec té o va thyc Hé thong héi thoai
May hoc nang cao té tang cwdng

(@) ()
=27 \-!3/

Nén tang ky thuat sb Strc khée ky thuat sb D@ liéu 16n / Pién toan dam may
Phan tich nang cao o GrantThornton

17 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.



Hé thong giao tiép (Chatbot)

Alexa, M@ ERP (command)

Xin chao, Day la tro'ly ERP .. (reply)

Total) ‘

[epiemOrouRs 5,260,775.00
electronics
Alexa, Hién thi doanh thu nhém

jaser printe. .
PC

Jet printers
computer par
san pham dién

servers

general tem
Storage

accessories I
Hién tai, doanh sé ban hang nhém
san pham dién |a .. (reply)

o Grant Thornton
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Thu thap va xwe ly dir liéu (Big Data)

f

. BLsBARE
CEETENT | |
Ly

O Pinterest

g Nhan biét
Thlet I?p va cam Chia sé voi
fren nen nhan béng cong ddng
tang Cloud hinh anh
Quét va tai lén y Hé thong Iuu Chia sé
twdng thiét ké trlr va phan Moodboards voi
loai thiét ké va cbng dong

tao moodboard

19 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.

Xu huwéng

)

Dw doan xu

hwdong

Xép hang va dw
doan phong cach
dwa trén chia sé
cua ngudi dung

Kiéu dwoc chon
va tao trong giai
phap AFS.

o Grant Thornton



MO hinh cloud trong quan ly?

78% doanh nghiép
nho clia Hoa Ky
hoat déng hoan toan
trén dam may(3)

64% SMB st dung
ng dung dya trén

dam may (1)

50% phan mém
théng qua cac mo
hinh dwoc thay thé

(2)

Dam may sé la tuy
chon "mac dinh" dé
trién khai phan mém
tng dung (4)

Sources: 1. The small business revolution: trends in SMB cloud adoption., 2. Gartner, 3. The Appification of small business, 4. Gartner

o Grant Thornton

20 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.


https://www.bcsg.com/wp-content/uploads/2015/03/The-small-business-revolution-trends-in-SMB-cloud-adoption.pdf
http://www.gartner.com/newsroom/id/3119717
http://www.slideshare.net/IntuitDeveloper/ebook-the-appification-of-small-business
http://www.gartner.com/newsroom/id/3354117

Machine Learning & Al cho tw dong hda don
ERP

G BE g
Guwi PO & GR t61

ung dung Al

I .
&sapo

A

Xtrly hoa don

= 5o May hoc Al va cac thuat toan doi
ot = sénh ddc quyento tang dé chinh xac
' Két hop 3 chiéu va gidi quyét cac trweong hop phirc
tap:
Congty ABC I e 1P.O — n Héa don
e nPO-nHbéadon
L &3 e nPO-1Ho6adon
= ‘? e Non-PO

Ké toan phé duyét o Grant Thornton

21 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.



ng dung robot trong thwong mai va kiém soét kho

Cham séc va gia tang trai nghiém khach hang Kiém soat hang hoa trén ké, kho

« Khach hang giao tiép va twong tac « Ty déng kiém ké kho ’
v&i robot tai cac clra hang ban lé »  Giup git cho cac ké chira san pham

 Giatang digh vy khach hang va dir phu hgp va cung cap phan hoi vé
lieu phan hoi tir khach hang. di liéu hang ton kho

o Grant Thornton

22 ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.
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L6 trinh xay dwng hé thong doanh nghiép thong minh

Cac tinh nang cua
Doanh nghiép Thong minh

3 THANH PHAN CHiNH :

Bo tich hop théng minh
Nén tang ky thuat so

Cong nghé théng minh

. e . . . s 8 e .
. |1 . . . .
N = : : : :

Quantri :Sanxuat& :quanyy  Lsiky : Ngudn i Muasim
quan hé : Chu9| : dwan : thuatsé : nhanlwc : & Chiphi
khach hang : cung tng : : : :

[y

S Bo tich hop
‘ ~ théng minh

24  ©2022 Grant Thornton (Vietnam) Limited. All rights reserved.

Cbéng nghé théng minh

AI/ML | loT |
Analytics

.............. ﬂloollé Nan tang ky <

100, ~ X
oliol thuat so

« : A ez
Quan Iy _§5< ............... > @ glgn tang
am may

div liéu

o Grant Thornton



Lizzi

ng dung Cong nghé RPA & Al gilip tdng hiéu suat va giam
sal sot trong Data Entry
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GIOI THIEU BIzzI

Bizzi dwoc thanh |ap véi s& ménh phét trién cac gidi phap tw déng
héa ng dung cobng nghé 4.0 (Robotic process automation,
machine learning, Al) cho nghiép vu ké toan va tai chinh, gitp
tang nang suét va gidm chi phi cho doanh nghiép.

Chuang t6i mong mudn tr& thanh tro ly dac lwc cia bd phan tai
chinh-ké toan trong qua trinh chuyén doi so, lam cbéng viéc ke toan
tré nén don gian hon va nhe nhang hon.

A -
, ASEAN Digital ST
V.ETNAMﬁ/ e Transforrfation Award
FiD £ s 10
| i SINGAPORE A\ "

Incollaboration wih - Deloitte. ISOIIEC 27001:2013




Sw thay doi Ié&n tro
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RUI RO VE THUE

Theo 6ng Nguyén Nam Binh, cuc phé Cuc Thué TP.HCM, hién
nhiéu ngudi twdng rang file PDF dwoc ngudi ban glri dén email cho
ngwdi mua 1a héa don dién tir nhung thue té khong phai vay. File
PDF d6 phai kém theo file XML la file gbc chiva dir liéu vé héa

don... thi m&i dwoc coi la hda don dién tcr.

Tuy nhién theo 6ng Binh, hién cé rét nhiéu nha cung cép giai phap
hoéa don dién tr khac nhau, mdi nha cung cap lai cé gidi phap va
thiét k& khac nhau. Do vay, néu mo6t DN giao dich véi hang tram déi
tac, mdi ddi tac lai sv dung mdt nha cung cap hoéa don khac nhau

nén khé c6 phadn mém nao doc duoc tat ca chuén nay. ’

(14

Ké toan ctia mot DN vira & Ha N6i, anh V.A.Nam (Q.Tay Hé), cho
biét diéu lo nhat 1a khi thanh toan va nhan hoéa don rdi lai dwoc théng
béo day la DN c6 van dé. Héa don cé nguy co bi hdy va chi phi mua
hang khéng dwoc chap nhan dé triy trwde khi tinh thué.

29

https://tuoitre.vn/roi-boi-voi-hoa-don-dien-tu-20201111091231861.htm

Dizzi

Cuc Thué TP HCM canh bao hoa don
dién tir gia

-03:15 PM | Kinh t&

Nghe tin/bai Q

(NLDO) - Cuc thué TP HCM dang dé xuat mot don vi cung
cép phan mém cé thé giap doanh nghiép xac thuc tinh
chinh xac cua hoa don dién tir

Ngay 29-10, Trung tdm Xuc tién Thuong mai va DAu tu TP phéi hop voi
Cuc Thué TP td chirc Hoi nghi déi thoai gitra doanh nghiép va chinh
quyén TP HCM, chti @é lién quan dén hod don dién ttr, quy dinh méi
trong linh vurc thué.

Tai héi nghi, 6ng Pham Chi Diing, Truéng phong tuyén truyén va hé tro
ngudi ndp thué, Cuc Thué TP HCM, da thong tin mét sé chinh sach thué
méi va mét sb véan dé vuréng méc thuong gap véi héa don dién ti.

Rt dong doanh ngh

i Idnh dao Cuc Thué

Roi boi vai héa don dién tur

TTO - Héa don dién tir von dugc xem la 'vil khi' dé chéng lai héa don gia,
nhung théng tin gan day cho thay héa don dién tir cling bi gia lam nhiéu
doanh nghiép (DN) lo lang.

« DN vira va nhé tim hutng chuyén sang héa don dién tir
* Mua mé rau ciing lay héa don dién tir: Khé tranh y kién trdi chigu
* Héa don dién ti: Tién d§ thuc hién con cham

Vay héa don dién tir dang chuan phai thé nao?
DPén dién tir cling... gia!

Chi Nguyén Thanh U. (Ha N&i) cho biét méi di céng tac & TRHCM vé. Hon 10
ngay sau, chj U. méi nhan héa don dién tir dang file PDF. Mudn xem héa don ¢
hop 1€, hgp phap khéng, chi U. vao trang web tra clru héa don trén cong théng
tin dién tir cha Tong cuc Thué.

https://nld.com.vn/kinh-te/cuc-thue-tp-hcm-canh-bao-hoa-don-dien-tu-gia-20201029145228386.htm?fbclid=IwAROFJvrxiHah2hhTOxfiEGepOmwszxIfzZVOE99A-UzMXP3X2s d1CzdzZp0



https://tuoitre.vn/roi-boi-voi-hoa-don-dien-tu-20201111091231861.htm
https://nld.com.vn/kinh-te/cuc-thue-tp-hcm-canh-bao-hoa-don-dien-tu-gia-20201029145228386.htm?fbclid=IwAR0FJvrxiHah2hhT0xfjEGep0mwszxIfzV0E99A-UzMXP3X2s_d1CzdzZp0

KE TOAN GAP NHIEU KHO izzi
KHAN

Vietnam

9 9
252 252

Transaction processing Control & Decision support Transaction processing Control & Decision support

58% 42% 40% 60%

9o

Thoi gian Chi phi Dé phat sinh 16i  Ri ro (gian 1an & tuan tha)

Ngudn: KPMG

s Tate ki



Business Impact

SU PHAT TRIEN CUA CONG NGHE RPA

Virtual assistant

RPA 1.0

Assisted RPA

Objective:
- Improving worker
productivity

Deployment:
- Worker’s desktop

Limitations:

- Availability limited to
operator’s work hours
- Partial automations
- Difficult to scale

RPA 2.0

Unassisted RPA

Objective:

- End-to-end automations
- No human intervention
required

-24*7 available

Deployment:
- Server (on-premise)

Limitations:

- Expensive

- Manual control and
management of robots

Advance in RPA technologies

Virtual workforce

RPA 3.0

Autonomous RPA

Objective:

- End-to-end automations
with realtime exception
handling

- Scalable and flexible
virtual workforce

Deployment:
- Cloud / Saas

Features:

- Auto-scaling

- Dynamic load balancing
- Context awareness

Limitations:
- Processing unstructed
data

RPA 4.0

Cognitive RPA

Objective:

- To increase scope of
automation and make it
easier to develop and
manage robots

Deployment:
-Cloud / SaaS

Features:

- RPA integrated with
Artifical Intelligence (Al)
technologies including
Machine Learning (ML)
and Natural Language
Processing (NLP)

- Processing of unstructed

data

Dizzi

CFO sé rng dung RPA trong
88% quy trinh tai chinh-ké toan

Loi ich dworc chiPng minh
® Thoi gian hoan vén dau tw it hon 12 thang
® Thay thé duwoc 20% nang luc xt ly tha céng (do
theo FTE)

Ngudn: Gartner, Deloitte’s Global RPA Survey 2020



‘ SAN PHAM CUA BIZZl

X(r ly tw dong héa don dau vac Tw dong doéi chiéu 3 chiéu Quan ly Expense

If ’ el o Xin chao Tu Ha! )
HOA DN GIA TR GIA TANG [R—
chipni3ang

8.946.000d

Kiém o vé bt théng TCT

800,000

2.450,0004

Tong 11 8 héo 8 150200000




CACH BIZZl HOAT bONG

Bizzi cung cdip cho ban métdia T -7 ~
chi email hoain toan mién phi dé *.
nhén hod don dién ti ;,/
e
é" T
V4 l%\
LT Bizzi tu déng xu ly cdc hod

. don dién ti dudc gui dén
email nhén hod don

D liéu hod don dudc
cdp nhdt tdc thi 1én phdn mém )

Ban chi céin xem va duyét
trong tic téc

21ZZi

1. Email @dochoadon.com

Bizzi cung c4p email hoan toép mién phi gitp nhan
hoa don dién t&r ttr nha cung cap dich vu

2. Tai va tra ctpu théng tin véi Téng cuc thué
Bizzi ty dong kiém tra tinh hop & cac thong tin trén

héa don nhuv chir ky dién tte, thong tin ngwei ban,
théng tin ngwéi mua...

3. Ma hoa va lwu trir thong tin

D liéu hoa don dworec ma héa. Chi cé khach hang
mé&i c6 thé xem théng tin hoa don cla ho.

4. Ké toan xem va duyét hoa don



LUONG DOI CHIEU T PONG HOA PON (INVOICE)- PHIEU DAT HANG (P.O) — PHIEU NHAP KHO
(GR)

=

company@dochoadon.com —

Xt ly héa don

Gwi PO & GR
dén Bizzi
Bang cong nghé x& ly tw dong Robot két hop Hoc may va tri tué l
nhan tao cé thé giai quyét cac trwdng hop ddi chiéu phirc tap nhw
== EEJE{E'
® 1POnh hiéu hoa d —
nhwng nhiéu hoa don g_:

® Khéng cé PO )
® Tén san pham khéc nhau gitra cac nha cung cap Déi chiéu 3 chidu:
Héa don-Phiéu aft hang_Phiéu nhap kho

Ké toan duyét



‘ PO LUONG HIEU QUA

Cac chi sé do lwong pho bién:

Thoi gian x& ly trung binh/héa don
Ti Ié tw dong hoa

Ti 1& hda don dwoc kiém tra

Chi phi trung binh/héa don

Average Min/Invoice

Thei gian xtr ly héa don

- 80%

Chi phi xtr ly héa don

- 50%

AVERAGE MIN/INVOICE, PER USER
® Roy Bob Mary

\//\V/

MONTHLY INVOICES ON AUTOPILOT
VS NON-AUTOPILOT

Autopilot Non-autopilot

8000
6000

4000

INVOICE COUNT & PROCESSING TIME

Minutes/Invoice # of Invoices

AUl/UIW “SAY




Dizzi

TRO LY PDAC LUC, KE TOAN BOT CUC

EMAIL vince.vu@bizzi.vn

WEBSITE wWww.bizzi.vn




Chia sé
“Hanh trinh

chuyén doi s6”

Anh: Huynh Khoi Binh

TP. HCM, ngay 26 thang 05, 2022




—=EAREFICO

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

TONG QUAN

vt

Chi Minh City

TRISEI SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER
ONCHO

—~"=EAREAL

GREENPAN

>
> v .
¥ /EAREFICO i
& CONSTRUCTION

—EAREFICO _\ RSO _/EAREE

g‘

PHOENIX
Energy & Automation

@ lap

Niém yét tai HOSE,
VDL 80.2 ty VND

SEAREFICO dwgrc ¢8 phan
héa, VDL 12 ty VND

Xwéng co khi Phu
Lam, tién than cta
Searefico dwoc thanh

2010: ARICO
dwoc thanh lap

2010
1980’ 1990’ 2000’ 2010" 2020’
$ s s s ;>
+ 1990:Ponviday | ° 20005 Bon v dau |« 2013: Ky Ket hop tdc oy 5070; Chuyén d6i mo
- 1088: ® tién tai Vit Nam tién tai Viét Nam chién lwgc vdi Taisei hinh P Holdi )
SEAREE san xust TG Dong san xuit thiét bj Oncho; Inh Pure Holdings;
duoc Tiép Xuc va Ham cip dong IQF va + 2014: D3u tu 36% VDL * 2020: Nha may
thanh PbNg Gio; xuat khiu sang cé\lc cla C(j)ng ty c8 phan Greenpan chinh thurc
14p; « 1991: Xuit khiu thi truong DNA: Xdy lap Thira Thién van hanh:
’ N . ~ 0 7
« Pon v Panel cach nhiét Malaysia, Hué | .
d3u tién sang thi trudng Indonesia; * 2015: Doanh thu vuot * 2921'MTOPA,100 Noi lam
tai  viet Nga; 1000 ty; viéc t6t nhat VN
Nam san « 1993: Don vi d3u * 2003: Céng ty dau  2015: Vao VNR500 * 2021: Top 10 DN bat
Xust tién tai Viét Nam tién trong nganh * 2018:  Thanh lap chudn Vin Héa Kinh
Panel san xuét T Dong dat chirng chi I1SO GREENPAN; Doanh
cach Gié: 9001 * 2018: C8 phan hoa R
nhiét PU + 1996: Hop nhat SEAREE; * 2021 Tl?p t':jc .lAQt
SEAREE va + 2007: Phat hanh + 2019: Thanh l3p VNR500 nam thir 7 lién
SEAREFICO IPO cho CBNV va ¢8 SEAREFICO E&C tigp
dong chién lugc. * 2019: Thanh lap
VDL 46.4 ty VND PHOENIX

Hé sinh thai SEAREFICO:

1. SEAREFICO: Pure Holdings. Ma chirng khoan: SRF.

2. SEAREFICO E&C: t6ng thau EPC xay dung céng nghiép, kho théng minh, hé théng céng nghé.

3. SEAREE: nha thau chuyén thi céng, I3p dit co dién cong trinh va cong nghiép.

4. GREENPAN: nha san xuat vat liéu xay dung xanh - panel cch nhiét PIR.

5. ARICO: cung cap & tich hop gidi phap phuc vu nganh ché bién thyc phadm, cip tri* déng, bao quan
lanh & lanh cong nghiép.

6. PHOENIX: cung cap giai phap ning lugng xanh, dién mat troi, tw dong hoa.

7. SEAREAL: quan ly, khai thac, M&A, phat trién cac dy an bat ddng san.




—=EAREFICO

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

Hé thdng ERP - Enterprise

Resource Planning:

v' D3 trién khai tir 2015
+2016.

v' Céc phan hé: nhan s,
k€ todn, mua hang,
quan ly duv an...

CHUYEN POI SO | NHI’NG TRAI NGHIEM

______________________
~~~~~~~
~~~~~~~~
~~~~~~~
~~~~~~

.......................................................... 7'.’_/r_._._._._._._._._._.*.\..\._._._._._._._._.\
) . > Céac ton tai:
UNG DUNG SO | ~ N 1. Hé théng déng nén
W (Digitalization) ® khé thay d8i khi Cong
D

ty diéu chinh mé hinh

e Chuyén déi théng tin trén A :
in oanh va phat

gidy va cdc quy trinh thyec thi
thanh dinh dang ky thudt sé.

e Luwu trit, chia sé va st dung

e Lua chon st dung cac ing
dung trén nén tang cloud-
based ho tro lam viéc

\
1
1
1
1
1
1
1
1
1
1
1
1
1
1

trién quy moé thém
nhiéu don vi thanh
vién.

di¥ liéu trén nén téng cloud- ArEi, 2. Viéc chuyén gan nhu
based dung chung. e Hudng dén viéc dich :guzer;ht;an tcsc tqlfy
A : N rin C | ren
chuyén cac quy trinh kinh o 1
R gidy — ERP lam khai
LI x| \_ doanhlén Cloud. ) P i lrong  cong  viée

: SO HOA ‘ g 2zl B o =
o "W (Digitization) e CHUYEN DOI SO ;; chuyén d6i rat nhiéu
IE\“‘W" i (Digital transformation) li va dé phét sinh tic

e e 4 — _.| nghén.

! 3. Téc do hé thong dap

et s e s s s e s s s s e S EETTEETER ¢ et e s e st e h s e

DON V| TU VAN CHUYENDOISO  _ oo . o

*rng cham nén nguoi
dung khéng thay
thuan tién khi s
dung.




‘S CHUYEN DPOI CONG NGHE THIET YEU
CHUYEN GIAO DOANH NGHIEP CHO THE HE KE NHIEM

Ong Claude Spiese
Cb van céap cao, Tw van Ky thuat sd, Grant Thornton Viét Nam
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Bon tru cot cta chuyén déi so

Tal san Lwc lwong

Nén tang 20 dong

Quy trinh
linh hoat

Lién tuc thich rng

ky thuat Chia sé d¥ liéu

sO Chia s§ dich vu
B2C, B2B Sl
NG bd Kién trac

linh hoat
/ thay thé Lién tuc hoc hoi
& thich nghi

« Bbn tru cot lién quan mat thiét dén nhau
« Xay dwng tai san ky thuat sé dé& kham pha va hién thwc héa chién lwoc kinh doanh
« Canh tranh dwa trén cac yéu tb thi trwdng hién cé hoac doét pha

o GrantThornton
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Tru cot #1 — Tai san ky thuat so

- B2C, B2B (khach hang doanh nghiép, dbi tac kinh doanh),
Tai san ky ndi bd
thuat s6

B2C. B2B. « Xay dwng thwong hiéu, s& hiru khach hang, thanh toan,

N&i bd ban hang, giao hang, dich vu, v.v.

« Lap ké hoach lién tuc, trién khai, va cai tién

o GrantThornton
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Tru cot #2 — Nén tang

Nén tang
Chia s& d@ liéu

Chia sé dich vu
Chuan hoéa
Kién tric

42 ©2022 Grant Thornton (Vietham) Limited. All rights reserved.

Co s& di¥ liéu trung tdm - mdt ngudn duy nhat

Ba dang plug-in tai san ky thuat so, chia sé di liéu,
twong tac lién mach

Khach hang trai nghiém twong tac lién mach véi cong ty

o GrantThornton



Tru cot #3 — Quy trinh linh hoat

it quy trinh phé duyét hon

Quy trinh
linh hoat

Céc quy trinh trwc tiép hon - kiém toan néi bd dinh ky
Lién tuc thich &rng
I EVAGE

Phan héi dé cai tién lién tuc cac quy trinh

o GrantThornton
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Tru c6t #4 — Lwc lwong lao dong linh dong

« V& con nguwdi: ngwdi 1anh dao truyén cam hirng,
Luwc lwong lao ngwoi quan ly thic day, Nhan vién nhan thirc
déng linh hoat doanh nghiép

Lién tuc hoc hoi
& thich nghi .

Trao quyén, Gy quyén va trach nhiém

« Khdng nglrng phét trién, hoc hai, thich nghi

o Grant Thornton
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Cach chuyén doi

QUAN LY DU’ AN QUAN LY SU THAY bOI

Excel ‘ Realizing

A s < ° € 0 « v X o0 QRS T U VWX MM K N
t ProjectName  froduct e — & Future
2 Project Manager Next.
3 Project Deliverable 1’&\0 Stat
3 "
5 |seart Date 2300 N i
© (o Onte o —l *& Architecture
: Overall Progress % Q Communication
’ Cultural Petformance
10 3/16/16 Ali t Management & HR,
1 Setickotmeeting | Next n n ° o | ignmen
12 Agreeen objectives Fraac Y 7S . Comane
1 Initiation Leadership Capacity
1 Dweated hegs ix0bs. 15w | s 2 Comprn & Stsake-holder
35 Wardwerd Res. Ixabs. g | it 2 Ovraa upport
;: lmun:nﬂv- cobs. N | i3t . cnen Individual & OQ
1 stamng N 13950 | 114 2 -~ "
10 | Developmant Team Capacity
19 Techncs teas FrnkC i | e . e L current
20 OB Oeveopment e w. Nt e 2 N ——r \
PR |{- S 2
i MiOwogment | Sanw, Diw | e 2 - —— <8
n U Olemt Aesd B My . - ——r go
n Testing ety | s | 20w ) [
W Ow.Complene Icobs. 100 | soa ’ ———
1 Aansestane

Phwong phép luan Nang lyc Lanh dao

K§ ning Sw tham gia
Kha nang giao tiép
o Grant Thornton

Ky luat
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Moderator

Ong L& Minh Thang Ong L& Minh Tién Ong Claude Spiese Ong Suresh G Kumar  Ong Huynh Khoi Binh
Ph6 Téng Giam déc Giam dbc, Tw van Coévan cap cao Chu tich Hoi dong Trwdng ban Chuyén dbi s6
Grant Thornton Viét Nam  Giai phap Céng nghé Tw van Ky thuat so cO van Tap doan Searefico

Grant Thornton Viét Nam  Grant Thornton Viét Nam Bizzi Viét Nam

R G BN
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Phiéu khao sat




