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Helping you focus on growth

As organizations extend their footprints domestically and internationally, the challenge of
executing back - office processes can become a distraction for core operations, while the need
to meet reporting requirements and compliances in local or across multiple jurisdictions create
additional risk.

At Grant Thornton, our business process specialists remove the burden of back -office
operations and compliance challenges, freeing up dynamic organizations to focus on growth.

We also work with the very largest international organizations to improve their finance and
accounting function efficiency, reduce the costs associated with business processes and
provide a complete solution to the challenge of complex, multinational reporting. This allows
the in-house team to focus on strategy and add value.
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100S€ Grant Thornton

As a global provider of outsourced services with local expertise and

@ first-hand experience of local reporting requirements in over 100 locations
worldwide, our clients receive a consistent intemational service through a
single point of contact.

Clients are able to work with a team this is embedded in a multi-disciplinary

@ practice that discover what is important to clients, provides pragmatic and
holistic solutions to help them grow and agile and collaborative to provide
specialist advice and add maximum value.

For those clients looking to improve their finance and accounting business
@ processes, we provide a full consultancy and delivery service with solutions
that are tailored to their needs.
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Dur.approach

Our approach is simple — our teams listen closely to your needs, learn about your
challenges and will take an in-depth look at your business, offer you a thorough
assessment of your strengths and weaknesses and work with you to decide which
areas of the organization could benefit from our solutions.




Our services

Our business solutions team provides a range of services to support clients of all sizes, from
small to medium enterprises through to the largest international businesses.

Business Process Outsourcing and Accounting Services

We provide an extensive and fully integrated suite of back-office management services
designed to streamline and enhance your financial operations, including the following key
areas:

n Accounts Receivable (AR)] n Accounts Payable (AP) j

Month - end closing Year - end activities
: :

, End-to-End management of transactional
General Ledger accounting and financial accounting processes

We also handle other local accounting compliance requirements in Vietnam.

Furthermore, as your one-stop shop, your company can access a wide range of professional
advice through our experienced advisors, ensuring you receive expert guidance tailored to your
needs.

Corporate Tax Compliance

We possess extensive local knowledge and technical expertise to help your organization achieve
full compliance with local tax regulations. In addition to our proficiency in tax compliance, our teams
are equipped to support you in the following areas:

Indirect tax
(VAT, withholding tax)

@ Monthly consulting
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Our services

Our business solutions team provides a range of services to support clients of all sizes, from
small to medium enterprises through to the largest international businesses.

Payroll and HR Services

Our specialists are equipped to manage every aspect of reward packages and personal tax
issues. In short, our team can handle your payroll processing needs, helping you reduce costs
and manage risk. We offer a comprehensive range of services to support your business,
including:

Payroll processing Lodgment service
o /.
%90 HR consu lting @ Payroll process review
- and improvement
Staff Augmentation

We can provide accounting specialists for a variety
of positions, from entry-level to executive roles, to
help you fill gaps and execute accounting tasks.

Our professionals are equipped to assist with the
following activities:

Q (Special projects )
Q (Staff—level to C-suite requirements )
Q Gnd-to-end finance and accounting work)
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Technology Consulting & Solutions

The environment for business is changing faster now than at any time in recent history. Forces
such as globalization and rapid technological change are disrupting traditional business models
and creating huge challenges for organizations, both privately owned and publicity listed.

At Grant Thornton, we help our clients understand these forces and their impact, and formulate
solutions to keep them ahead of disruptive change.

Our Technology Consulting and Solutions services address a broad range of process,
technology and organization needs across finance, supply chain and human resource functions.

We have established partnership with such leading tech solutions as Oracle, SAP and others to
provide seamless digital services to our clients.
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Contact our experts

Le Minh Thang

Partner, Business Process Solutions
T: +84 28 3910 9219

E: MinhThang.Le@vn.gt.com

Nguyen Cong Vinh

=’ Director, Business Process Solutions
; T: +84 28 3910 9196

E: Vinh.Nguyen@vn.gt.com

Le Minh Tien

’ Partner, Business Process Solutions

' - . T: +84 28 3910 9219
f E: Tien.Le@vn.gt.com

Pham Quoc Hung

Partners, Business Process Solutions
T:+84 24 3850 1621

E: Hung.Pham@vn.gt.com

Nguyen Thi Xuan Huong
Director, Business Process Solutions
T: +84 28 3910 9222

E: XuanHuong.Nguyen@vn.gt.com

Grant Thornton Vietnam Offices

Head Office in Hanoi

18th Floor
Hoa Binh International Office

Building

106 Hoang Quoc Viet Street
Cau Giay District,

Hanoi Vietnam

T: +84 24 3850 1686

F: +84 24 3850 1688

E: grant.thornton@vn.gt.com

W: www.grantthornton.com.vn

9 Business Process Solutions

Office in Ho Chi Minh City

14th Floor
Pearl Plaza

561A Dien Bien Phu Street
Binh Thanh District, Ho Chi Minh City

Vietnam
T: +84 28 3910 9100
F: +84 28 3910 9101
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grantthornton.com.vn

© 2025GrantThomton (Vietnam) Limited. Allrights reserved.

‘GrantThomton’refers to the brand under which the GrantThomton member firms provide assurance, tax and
advisory services totheir clients and/or refers toone or more member firms, as the context requires. Grant
Thomton IntermationalLtd (GTIL) and the member firms are not a worldwide partnership. GTIL and each member
firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services toclients.
GTILandits member firms are not agents of,and do not obligate, one another and are not liable for one another’s
acts or omissions.
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